
Ticket to Work and Work Incentives Advisory Panel

Quarterly Public Meeting

Hotel Monaco

New Orleans, Louisiana

February 23-25, 2005

Wednesday, February 23, 2005

Debra Tidwell-Peters, Designated Federal Officer, called the meeting to order at approximately 9:05 a.m. and turned the meeting over to Chair, Berthy De La Rosa-Aponte. 

Presiding:  
Berthy De La Rosa-Aponte


Welcome, Introductions and Review of Agenda

Attendees
Advisory Panel Members

Berthy De La Rosa-Aponte, Chair, Cheryl Bates-Harris, Katie Beckett, Libby Child, Thomas Golden, Frances Gracechild, Andy Imparato, David Miller, Stephen Start, Dorothy Watson, and Torrey Westrom.  Absent: Jerome Kleckley
Advisory Panel Staff

Jill Houghton, Executive Director; Delores Braver, Kristen Breland
Designated Federal Officer

Debra Tidwell-Peters
Presenters

Martin Gerry, Pamela Mazerski, and Sue Suter, Social Security Administration; Mary Satterfield, MAXIMUS; Beverlee Stafford, Rehabilitation Services Administration; Denise Keyes, Fleishman and Hillard; Carey Appold, Centers for Medicare and Medicaid Services; Henry Ireys, Mathematica Policy Research; Melissa Whittman, National Consortium for Health Systems Development; Martha Roherty, Center for Workers with Disabilities, American Public Human Services Association; Michael Morris, Director,  NCB Development Corporation, National Disability Institute, Associate and Law, Health Policy and Disability Center, University of Iowa College of Law. 
Facilitators

Jim Wiegel, Institute of Cultural Affairs; Tamara Bibb Allen and Barbara Butz, Capstone Consulting Group, Inc. 

Members of the Public

Victor Panoff, Kent Faulk, Janice Mosby, Susan Goodman, Marsha Smith, Julie Nesbit, Steven Sachs, Olivia Dear, Rosalind Barnett, Jackie Vincent, William Moak, Alissa Pierce, Dan O’Brien, Marsha Blackman, Daily Dupre, Mark Thomas, Kiyana Gordon, Monique Butler, Benilda Caipeta, Laura Garrity, CJ Rogers, John Bellen, Chris Ledman, Deborah Granberry, Dee Adams York, Alana Goodall, VeNora Hall, Richard St. Amant, Charlie Britliar, Larry Dale, Chris Anthony, Denver D. Nobles, Jr., Martha Roherty, Jeff Rowe,  and Eva Belcas.
After the introduction and welcome by the Chair, the Charge of the Panel was reviewed followed by a brief discussion.  The meeting continued with the following presentations:

Social Security Administration Updates

Presenter:  
Martin Gerry, Deputy Commissioner
Disability and Income Security Programs, Social Security Administration
Topic:
EN Payment Structure
Presenter:
Pamela Mazerski, Associate Commissioner
Office of Program Development and Research, Social Security Administration
Topic:
Ticket Evaluation Update
Presenter:
Sue Suter, Associate Commissioner
Office of Employment Support Programs, Social Security Administration
Topic:
SSA Updates, BPA&O, Marketing and Policy Updates
Break
Social Security Administration Updates (cont’d)

Presenter:
Mary Satterfield, Project Director, SSA Ticket to Work and Vice President

MAXIMUS
Topics:
Ticket to Work Program Updates


National Alliance Project
Rehabilitation Services Administration

Presenter:
Beverlee Stafford, Director
Program Administration Division

Topics:
Principles and Promising Practices for Effective Cooperative Agreements Between State Vocational Rehabilitation (VR) Agencies and Employment Networks (ENs) Under the Ticket to Work Program;

Status of the Reauthorization of the Rehabilitation Act
Lunch
Fact Finding with Martin Gerry
Marketing Presentation
Presenter:
Denise Keyes, Senior Vice President


Fleishman and Hillard

Topic:
Progress Report:  The Ticket to Work Marketing Campaign
Public Comment

Presenter:
Steven Sacks
National Employment Network Association (NENA)
Topic:
Ad Council Opportunity:  Potential Advertising Resource for the Ticket Program


Presenter:
Denver Nobles
Medicaid Purchase Plan (MPP) and Ticket to Work Program
Topic:
Targeting Eligible People in the System not on SSI or SSDI to Receive the Ticket to Work 
Presenter:
Daily Dupre
State and National Mental Health Advocate
Topic:
Creating More Meaningful Incentives and Supports to Return the Most Severely Mentally Ill to Work
Presenter:
Mack Marsh
Louisiana Independent Living Program, Medicaid Purchase Plan
Topic:
Using Partner Agencies for Marketing and Outreach to Support People to Return to Work 
Break

Business Meeting

Welcome – Executive Director

November 2004 Meeting Minutes
Motion:
The panel passed a motion to accept the minutes as prepared for the November 16-18, 2004 meeting.
January Teleconference Meeting Minutes
Motion:
The panel passed a motion to accept the minutes as prepared for the January 18, 2005 teleconference.

Panel comments on Benefit Planning, Assistance and Outreach (BPA&O) were submitted to SSA as a Panel document.
Panel comments on Fleishman and Hillard’s marketing plan was submitted to SSA as ad-hoc feedback.
Discussion:
At this meeting and previously, there was consensus among Panel members for the annual report to be a concise, less comprehensive document, summarizing issues of previous years and emphasizing emerging issues.  This year’s report will further highlight strategic planning. The PPO Committee will address the outline for the annual report and bring it to the full Panel.
The meeting was adjourned at 5:08 p.m.

Thursday, February 24, 2005 – Day 2

The meeting reconvened at approximately 9:06 a.m. with Berthy De La Rosa-Aponte, Chair, presiding.

Medicaid Presentation

Presenter:  
Carey Appold, Technical Director, Employment Programs
Centers for Medicare and Medicaid Services
Topic:
Briefing on Medicaid 
Ticket to Work and Work Incentives Improvement Act Grant Programs
Presenter:
Carey Appold
Topic:
CMS Update
· Medicaid Infrastructure Grants
· Medicaid Buy-In

· Medicare Part D

· Basic Medicare Drug Benefit
Break
Medicaid Buy-In Panel

Presenter:
Henry Ireys, Senior Researcher
Mathematica Policy Research
Topic:
Explaining Enrollment Trends and Participant Characteristics of the Medicaid Buy-In Program
Presenter:  
Melissa Whittman, Project Director
National Consortium for Health Systems Development

Topic:
Building Employment Paradigms through Medicaid State Infrastructure Grants
Presenter:  
Martha Roherty, Director Center for Workers with Disabilities
American Public Health Services Administration

Topic:
Updates and Trends: Medicaid State Infrastructure Grant Program
Administrative Lunch

Consumer Panel 

Moderator:
Tamara Bibb Allen, Consultant
Capstone Consulting Group, Inc.  
Panelists:  
Mack Marsh, Jr., Bossier City, Louisiana; Daily Dupre, Jr., Lafayette, Louisiana; 

Pamela Melacon, R.N., Breaux Bridge, Louisiana; and Bruce Mancil, Pineville, Louisiana.
Provider and Employer Panel
Moderator:
Barbara Butz, Consultant
Capstone Consulting Group, Inc.  

Panelists:
Elaine Richard, Director,
Louisiana Medicaid Infrastructure Grant & Louisiana Medicaid Purchase Plan Louisiana Department of Health Hospitals


Chris Anthony, Coordinator, SSA Reimbursement and Ticket to Work Programs, Louisiana Rehabilitation Services


David Gallegos, Director 
Protection and Advocacy for Beneficiaries of Social Security (PABSS) for Louisiana


Byron White, Coordinator, Alabama Programs of Supported Employment Alabama Department of Vocational Rehabilitation Services

Larry Boudreaux, Senior Vice President
Omni Bank, Metarie, Louisiana

Break

Creating a Vision for the Next Three Years 
Committee Structure
Facilitator:
Jim Wiegel, Senior Associate
Institute of Cultural Affairs

· Review Planning & Process
· Review Charges, Priorities

· Brainstorm Outcome of Planning

· Preparation, Tasks
Committee Meetings

· Program and Legal Policy (PLP) Committee

· Program Design, Implementation and Evaluation (PDIE) Committee

The meeting was adjourned at 5:45 p.m.
Friday, February 25, 2005 – Day 3
The meeting reconvened at approximately 9:00 a.m. with Berthy De La Rosa-Aponte, Chair, presiding.

Public Comment

Presenter:
Dan O’Brien
University of North Texas
Topic:
Results of Pilot Project for Ticket to Work using personal approach to maximize self-sufficiency of Ticket
Presenter:
William Moak

Topic:
Encouraged Panel to continue to strongly advocate for people with disabilities creating more access to services, programs and community.

Written Comment
Presenter:
Eva Belcas
Acme, Inc.
Comments representing the concerns of persons and agencies who have made the decision not to become ENs.

Presenter:
Tessie Blanchard, Program Coordinator



Citizens Advocacy for Persons with Disabilities and



Catholic Community Services

Personal statement of appreciation for the Panel's work on behalf of persons with disabilities 
Asset Development
Individual Development Accounts, etc.
Presenter:
Michael Morris, Director, NCB Development Corporation, National Disability Institute and Associate Director, Law, Health Policy and Disability Center, University of Iowa College of Law
Topic:
Linking Asset Development Strategies for People with Disabilities

Break

Panel Discussions and Deliberations (continued)

Facilitators:
Jim Wiegel

Jill Houghton

Discussion:
IDA Assets Development

· Building assets is a valuable outcome 

· The goal for the BPA&O or EN enlightened person is to take advantage of the tax credit.
· Can Social Security overpayments be put into an IDA?  This is worth discussing with the Social Security and Ways and Means Congressional Subcommittees. 

· Review AOI report for helpful information. There is a piece on IDA embedded in that report.

Panel strategy for moving forward to accomplish goals:

· Engage and coalesce groups with common goals.

· Reach out to other advisory groups that share a similar capacity.  Send the same message to broad-based coalitions for outcomes that are consistent, increasing the network of influence in advising policymakers. 
· Individuals often matter more than organizations, including people in the business community. Implore people who do keynote speeches to get the Panel’s message out to the public. 
Discussion:  Panel comments about Medicaid briefing

· Medicaid Infrastructure Grants (MIGs) create segregated services that by their nature are second class.
· Medicaid money (MIG) can be used for integrated employment that moves people away from day programs that are not working.
· Medicaid is a moving target that is very much in play.
· Important part of Panel’s role is to advise the Secretary of Health and Human Services that outcomes should not be health insurance per se, but increased employment opportunities and earned income.

· There are many systems (VR, SS) with money flow to states for employment purposes; however, there is a lack of focus between funding streams moving down and systems coordinating efforts.
· Medicare Part D (prescription coverage) can have an unintended consequence when it comes to the current utilization of the early work expense.  
· The age cap on the buy-in program is problematic when one looks at increasing retirement age.

· CMS is requesting comments on the Comprehensive Employment Support Grants (CESG) RFP by April.
· Two specific trends Carey Appold talked about might require Panel follow-up: the Rehab Option Dollar Trend and moving home-based services into the workplace.
· The Panel plans to ask Medicaid experts for their input on recommendations the Panel can make to the President and Congress to encourage people to go back to work. 
· Utilize Medicaid experts as a resource for the forthcoming Employment Summit. 
Topic:
Committee Reports

PLP Committee 
· A priority was added to look at beneficiary involvement.  To do so the Panel is planning to hold an activity similar to the EN Summit and call it a Beneficiary/Recipient Employment Summit.
─   Involve people who have been successful in the system to share valuable insights.
─   Give the disability community an opportunity to respond to the Panel’s deliberations.    

─   Engage beneficiaries and look for strategic partnerships, such as SSA, without limiting it to Social Security issues. 
─   Use the EN template for five themes to flow out of the strategic planning process. 
─   The Summit will occur either summer or fall, 2006
PDIE Committee
· Focused exclusively on the annual report.  It should be short, glossy and nice looking.  Possibly put the graph that Martin Gerry talked about on the cover.  Other elements should include:


─   An executive summary 
─   Bullet format  
─   Vignettes 

─   Issues that haven’t been worked

─   What is working about the Ticket – protection advocacy, MIGs, etc.  

Key points to report

· Rehabilitation Services Administration (RSA) – Panel response to EN provider agreements – drive home principle that a person’s eligibility for VR services is not diminished because they assign their ticket to an EN.  A person’s right for referral is such because of their eligibility under the Rehab Act.  This reference is considered an information memorandum, which according to the RSA hierarchy carries no weight. It addresses what has to happen with the Ticket for the VR agency to get their money.   
─   An individual’s eligibility for VR services is contingent upon his/her disability and meeting the requirements set forth in the Rehab Act. 
─   On the form given to the consumer at the time the IPE is signed, a check-off box allows the person to assign their Ticket to another EN or leave it unassigned.  

─
RSA is looking for feedback from the Panel on the EN provider agreements. Panel members are not satisfied with RSA’s response to the Ticket or to any effort to get services for people with disabilities in an integrated environment, such as the One-stops.  The Panel does not consider this a top priority since it is just addressing what Social Security has set forth in transmittal 17.  Until Social Security’s directives to the VR agencies for reimbursement for the Ticket holder changes, the Panel’s feedback won’t matter.  
 Motion:  
The Panel passed a motion to write a letter to RSA thanking them for the opportunity to review the EN provider agreement, adding that the agreement does not determine a person’s eligibility for VR services.

Action Items:

· Deliberate about Medicare Part D and its impact on the Demonstration and       Ticket – directed to PLP Committee
· Build momentum by holding additional short meetings to make a concerted effort to reach Congressional staff for discussion and information purposes.
· Request a letter from Martin Gerry and Pamela Mazerski explaining their need for the Panel’s assistance in obtaining statutory authority to change the payment system for SSI, which requires a revision to Section 1110 of the Social Security Act. The letter should include a statement of the problem and the regulatory issue.  This is a PLP Committee issue.
· Research the IDA.  While there is a need for a comprehensive paper on asset development, there is reluctance to make any decisions that involve additional staff work until the annual report and strategic planning are complete.  Consider as a first step a bibliographic report to determine if there are papers completed to build upon.  
Key points to report and ask Congress:
· Fleishman-Hillard will be executing a test marketing advertising campaign. It is critical that the Ticket not be advertised nationally until the regulations are ready to go out so that both can occur simultaneously.

· Report on the meeting priorities: Statistical updates on ENs; SSA update packet; CMS Buy-in update. 
· Ask Congress:  “Are there issues that you would like the Panel to address in strategic planning?”  “What has happened to the Easy Back-on provision?”
Preparations for Strategic Planning

· The PLP Committee email think tank exercise.
The meeting was adjourned at 12:55 p.m.
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